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Companies that have survived the perils of startup face an entirely new and different set of challenges as the
firm prospers and grows. For owners, executives, managers, and employees alike, the evolution of an
enterprise from entrepreneurship to maturity is aruduous and requires a talent for managing constant change,
both in the marketplace and in the company itself. Setting your company on a trajectory of profitable
growth—and getting past that crucial break—even point—requires fundamentally different strategies, skills,
and techniques from what worked in startup mode. Any forewarning puts entrepreneurial leaders ahead in
coping with the obstacles over the next hill. Leading Your Business to the Next Level provides that
forewarning and offers practical management approaches that will make the growth journey less hazardous
and more rewarding.

Drawing from the authors' combined 70+ years of experience working in and consulting to high-growth
organizations, the book provides a toolkit for navigating the transition from the chaos, intensity, and
informality of the startup to the relative order of the more established firm. Through illustrative case
examples and interactive elements, including checklists and diagnostics, they demonstrate how mastery of
six core disciplines is the key to achieving and sustaining profitable growth: * enhancing customer loyalty; *
dynamic planning and budgeting; * executing the business plan; * maximizing leadership effectiveness; *
changing the emphasis from sales/revenue to margin/profit; * positioning human resource management as a
strategic asset. In an environment where over 50% of small businesses fail in the first year and 95% within
five years, Leading Your Businesss to the Next Level will help you and your organization make the critical
transition from startup to mature and growing business.
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From reader reviews:

Janet Steele:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to know everything in the world. Each publication has different aim as well as goal; it means that guide has
different type. Some people truly feel enjoy to spend their a chance to read a book. They may be reading
whatever they consider because their hobby is actually reading a book. What about the person who don't like
studying a book? Sometime, particular person feel need book once they found difficult problem as well as
exercise. Well, probably you will need this Leading Your Business to the Next Level: The Six Core
Disciplines of Sustained Profitable Growth.

Patricia Henderson:

As people who live in often the modest era should be upgrade about what going on or info even knowledge
to make these individuals keep up with the era that is certainly always change and make progress. Some of
you maybe will probably update themselves by reading books. It is a good choice for yourself but the
problems coming to you is you don't know which you should start with. This Leading Your Business to the
Next Level: The Six Core Disciplines of Sustained Profitable Growth is our recommendation to make you
keep up with the world. Why, since this book serves what you want and need in this era.

Robert Heck:

Leading Your Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth can be
one of your nice books that are good idea. We all recommend that straight away because this book has good
vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining but
nonetheless delivering the information. The article author giving his/her effort to put every word into delight
arrangement in writing Leading Your Business to the Next Level: The Six Core Disciplines of Sustained
Profitable Growth nevertheless doesn't forget the main point, giving the reader the hottest in addition to
based confirm resource data that maybe you can be among it. This great information could drawn you into
brand-new stage of crucial pondering.

Denise Dennis:

Are you kind of hectic person, only have 10 or even 15 minute in your time to upgrading your mind expertise
or thinking skill perhaps analytical thinking? Then you have problem with the book when compared with can
satisfy your short period of time to read it because all of this time you only find publication that need more
time to be learn. Leading Your Business to the Next Level: The Six Core Disciplines of Sustained Profitable
Growth can be your answer because it can be read by anyone who have those short extra time problems.
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