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Healthcare Kaizen focuses on the principles and methods of daily continuous improvement, or Kaizen, for
healthcare professionals and organizations. Kaizen is a Japanese word that means "change for the better," as
popularized by Masaaki Imai in his 1986 book Kaizen: The Key to Japan’s Competitive Success and through
the books of Norman Bodek, both of whom contributed introductory material for this book.

Winner of a 2013 Shingo Research and Professional Publication Award!

In 1989, Dr. Donald M. Berwick, founder of the Institute for Healthcare Improvement and former
administrator of the Centers for Medicare & Medicaid Services, endorsed the principles of Kaizen in the
New England Journal of Medicine, describing it as "the continuous search for opportunities for all processes
to get better." This book shows how to make this goal a reality.

Healthcare Kaizen shares some of the methods used by numerous hospitals around the world, including
Franciscan St. Francis Health, where co-author Joe Swartz has led these efforts. Most importantly, the book
covers the management mindsets and philosophies required to make Kaizen work effectively in a hospital
department or as an organization-wide program.

All of the examples in the book were shared by leading healthcare organizations, with over 200 full-color
pictures and visual illustrations of Kaizen-based improvements that were initiated by nurses, physicians,
housekeepers, senior executives and other staff members at all levels.

Healthcare Kaizen will be helpful for organizations that have embraced weeklong improvement events, but
now want to follow the lead of ThedaCare, Virginia Mason Medical Center, and others who have moved
beyond just doing events into a more complete management system based on Lean or the Toyota Production
System.

It’s often said, without much reflection, that people hate change. The experiences shared in this book prove
that people actually love change when they are fully engaged in the process, get to make improvements that
improve patient care and make their day less frustrating, and when they don’t fear being laid off as a result of
their improvements.

Mark Graban explains why his new book Healthcare Kaizen is a great resource for healthcare organizations
looking to make improvements on the
frontlines.(www.youtube.com/watch?v=l4JdaH03Dbo&feature=youtu.be)
Check out a recent entry about this book on the Virginia Mason Medical Center Blog, Could this new book
help drive your Lean journey? (http://virginiamasonblog.org/2012/09/05/could-this-new-book-help-drive-
your-lean-journey/)
Check out what the experts at the Franciscan St. Francis Health System have to say about Healthcare Kaizen.
(http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-
overview&list=UU7jiTxn4nkMzOE5eTbf0Upw
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From reader reviews:

Angela Caves:

Inside other case, little people like to read book Healthcare Kaizen: Engaging Front-Line Staff in Sustainable
Continuous Improvements. You can choose the best book if you want reading a book. Provided that we
know about how is important any book Healthcare Kaizen: Engaging Front-Line Staff in Sustainable
Continuous Improvements. You can add understanding and of course you can around the world with a book.
Absolutely right, due to the fact from book you can know everything! From your country until foreign or
abroad you may be known. About simple issue until wonderful thing you may know that. In this era, we can
open a book or maybe searching by internet device. It is called e-book. You can use it when you feel
uninterested to go to the library. Let's examine.

Cynthia Johnson:

Reading a reserve can be one of a lot of exercise that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of
new data. When you read a guide you will get new information mainly because book is one of various ways
to share the information as well as their idea. Second, studying a book will make a person more imaginative.
When you reading through a book especially fictional works book the author will bring someone to imagine
the story how the people do it anything. Third, you can share your knowledge to other individuals. When you
read this Healthcare Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements, you may
tells your family, friends and soon about yours e-book. Your knowledge can inspire different ones, make
them reading a publication.

Randy Acevedo:

Playing with family in a very park, coming to see the marine world or hanging out with friends is thing that
usually you might have done when you have spare time, and then why you don't try factor that really
opposite from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Healthcare Kaizen: Engaging
Front-Line Staff in Sustainable Continuous Improvements, you could enjoy both. It is fine combination right,
you still desire to miss it? What kind of hangout type is it? Oh occur its mind hangout guys. What? Still don't
get it, oh come on its identified as reading friends.

Eric Green:

Your reading 6th sense will not betray anyone, why because this Healthcare Kaizen: Engaging Front-Line
Staff in Sustainable Continuous Improvements guide written by well-known writer whose to say well how to
make book that may be understand by anyone who have read the book. Written with good manner for you,
leaking every ideas and composing skill only for eliminate your hunger then you still question Healthcare
Kaizen: Engaging Front-Line Staff in Sustainable Continuous Improvements as good book but not only by



the cover but also through the content. This is one publication that can break don't ascertain book by its deal
with, so do you still needing an additional sixth sense to pick this!? Oh come on your reading sixth sense
already said so why you have to listening to another sixth sense.
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