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If higher education is to fulfill its vital social mission, new department leaders must be prepared for their
positions and get up to speed on the basics quickly, educating themselves about the role and continuing to
learn on the job.

In this second edition of his classic resource, Don Chu outlines the proven ideas and strategies new
department chairs need in order to do their jobs well. Thoroughly revised and updated, The Department
Chair Primer contains information that addresses the current pressures and challenges in higher education
and offers practical suggestions for responding to them.

Filled with illustrative examples, the book gets straight to the heart of challenges and issues. Each chapter
details a particular problem, includes a brief introduction to the topic, and provides tips on how to deal with
the situation. Covering a wealth of topics, The Department Chair Primer

Explores the chair's role as department leader●

Offers suggestions for handling stress and conflict●

Includes information on budgeting, resource management, and development●

Contains strategies for professional development, people management, and working with challenging●

personnel
Presents ideas for handling department communications, student development, and strategic positioning●

Written in a concise and accessible manner, The Department Chair Primer is an ideal resource for the busy
new department chair.
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From reader reviews:

Kimberly Gonzalez:

The book The Department Chair Primer: What Chairs Need to Know and Do to Make a Difference can give
more knowledge and information about everything you want. Why must we leave a good thing like a book
The Department Chair Primer: What Chairs Need to Know and Do to Make a Difference? A few of you have
a different opinion about guide. But one aim which book can give many info for us. It is absolutely suitable.
Right now, try to closer with your book. Knowledge or data that you take for that, you are able to give for
each other; it is possible to share all of these. Book The Department Chair Primer: What Chairs Need to
Know and Do to Make a Difference has simple shape however you know: it has great and massive function
for you. You can seem the enormous world by available and read a e-book. So it is very wonderful.

Judy Newberry:

This The Department Chair Primer: What Chairs Need to Know and Do to Make a Difference usually are
reliable for you who want to be described as a successful person, why. The key reason why of this The
Department Chair Primer: What Chairs Need to Know and Do to Make a Difference can be one of the great
books you must have is definitely giving you more than just simple reading through food but feed a person
with information that perhaps will shock your prior knowledge. This book is handy, you can bring it almost
everywhere and whenever your conditions in e-book and printed kinds. Beside that this The Department
Chair Primer: What Chairs Need to Know and Do to Make a Difference forcing you to have an enormous of
experience for instance rich vocabulary, giving you test of critical thinking that we know it useful in your
day pastime. So , let's have it appreciate reading.

Herlinda Jerkins:

The Department Chair Primer: What Chairs Need to Know and Do to Make a Difference can be one of your
beginner books that are good idea. We recommend that straight away because this guide has good
vocabulary that may increase your knowledge in terminology, easy to understand, bit entertaining but
nevertheless delivering the information. The article writer giving his/her effort to set every word into joy
arrangement in writing The Department Chair Primer: What Chairs Need to Know and Do to Make a
Difference however doesn't forget the main place, giving the reader the hottest and also based confirm
resource data that maybe you can be certainly one of it. This great information can certainly drawn you into
brand-new stage of crucial imagining.

Stacey Greene:

In this era globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of references to get information example: internet, magazine, book, and
soon. You can view that now, a lot of publisher which print many kinds of book. Often the book that



recommended to you personally is The Department Chair Primer: What Chairs Need to Know and Do to
Make a Difference this reserve consist a lot of the information in the condition of this world now. This kind
of book was represented just how can the world has grown up. The language styles that writer use to explain
it is easy to understand. The particular writer made some research when he makes this book. That's why this
book appropriate all of you.
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