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Cell manufacturing takes traditional process-based production environments and creates right-sized smaller
work areas that have all of the essential workstations and equipment needed to produce the product.

Until now, there has been a need for a book with step-by-step guidelines on how to implement cell
manufacturing, also known as work cells. Complete with color images, The Cell Manufacturing Playbook:
A Step-by-Step Guideline for the Lean Practitioner fills this need.

This new book in The LEAN Playbook Series is ideal for Lean practitioners and facilitators looking for a
training tool that can be used in the work area while improvements are being made.

Like a football coach, you can use this playbook for quick reference to convey what’s needed to facilitate
effective work cell implementation. If for some reason you forget a "play", you can easily reference the
playbook. You can follow page by page and use the playbook to facilitate successful work cells, or you can
go directly to certain topics and use it to help you implement that particular "play."

The playbook includes color pictures, examples, and 3D models from actual work cell implementations. In
addition to the images, a combination of short paragraphs and bulleted points walk you through the process
of implementing work cells to bring about remarkable changes in your organization.

Although the book wastes little time on high-level theory, it does include an introductory portion that
provides the foundation in the 8 Wastes and Lean metrics needed to fully benefit from this playbook.
Coverage includes time studies, line balancing, standard work, single piece flow, takt time, and workstation
design.

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to www.leanplaybooks.com
to receive ongoing support and advice on how to use The LEAN Playbook Series for training and
implementation.
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From reader reviews:

Vernie Ruiz:

The book The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN
Playbook Series) give you a sense of feeling enjoy for your spare time. You should use to make your capable
considerably more increase. Book can to be your best friend when you getting strain or having big problem
with your subject. If you can make looking at a book The Cell Manufacturing Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series) to get your habit, you can get much more
advantages, like add your own capable, increase your knowledge about a number of or all subjects. It is
possible to know everything if you like start and read a publication The Cell Manufacturing Playbook: A
Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook Series). Kinds of book are several. It
means that, science guide or encyclopedia or other folks. So , how do you think about this e-book?

William Nelson:

The book The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN
Playbook Series) can give more knowledge and also the precise product information about everything you
want. Exactly why must we leave the good thing like a book The Cell Manufacturing Playbook: A Step-by-
Step Guideline for the Lean Practitioner (The LEAN Playbook Series)? Some of you have a different opinion
about guide. But one aim in which book can give many info for us. It is absolutely suitable. Right now, try to
closer with the book. Knowledge or info that you take for that, you may give for each other; you are able to
share all of these. Book The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean
Practitioner (The LEAN Playbook Series) has simple shape but you know: it has great and big function for
you. You can look the enormous world by open and read a publication. So it is very wonderful.

Derick Heinz:

A lot of guide has printed but it takes a different approach. You can get it by internet on social media. You
can choose the best book for you, science, comic, novel, or whatever by simply searching from it. It is called
of book The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN
Playbook Series). You'll be able to your knowledge by it. Without leaving behind the printed book, it could
add your knowledge and make a person happier to read. It is most important that, you must aware about
publication. It can bring you from one destination for a other place.

Margo Soares:

What is your hobby? Have you heard in which question when you got college students? We believe that that
question was given by teacher to their students. Many kinds of hobby, Everyone has different hobby.
Therefore you know that little person such as reading or as examining become their hobby. You should know
that reading is very important along with book as to be the matter. Book is important thing to incorporate you
knowledge, except your own personal teacher or lecturer. You see good news or update regarding something



by book. A substantial number of sorts of books that can you take to be your object. One of them is actually
The Cell Manufacturing Playbook: A Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook
Series).
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