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Practice an agile form of management to stop wasting time and money

Scrum For Dummies is an easy to use guide to managing the tricky transition from a traditional project
management methodology to the new and most popular agile framework. As the most efficient, successful
methodology for team project management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read Dummies style, this book
walks you through the core principles of Scrum and provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted every year on overruns. Put a
stop to this wasteful leakage by switching to a management style that keeps all participants informed, up-to-
date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the
key ideas and processes behind Scrum methodologies, and presents the inner workings of the plan in an
engaging and accessible format. Topics include:

The Scrum values, roles, artifacts, and activities that make up the principle of this methodology●

When and how best to use Scrum●

The differences between Scrum and other agile methodologies●

Using Scrum for IT, finance, construction, health care, and more●

The book also delves into the everyday use of Scrum, and how it can help you achieve your own personal
goals outside of work. There's a reason why scrum is quickly becoming the standard approach to project
management—it works! If you want to stop wasting time and start producing more effectively, Scrum For
Dummies is the guide that will get you there.
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From reader reviews:

Karen Strickland:

Now a day people who Living in the era everywhere everything reachable by connect with the internet and
the resources inside it can be true or not call for people to be aware of each info they get. How people have
to be smart in having any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help persons out of this uncertainty Information mainly this Scrum For Dummies book
since this book offers you rich facts and knowledge. Of course the data in this book hundred pct guarantees
there is no doubt in it as you know.

George Clark:

Hey guys, do you really wants to finds a new book you just read? May be the book with the concept Scrum
For Dummies suitable to you? The actual book was written by popular writer in this era. Typically the book
untitled Scrum For Dummiesis the main of several books which everyone read now. This book was inspired
a number of people in the world. When you read this reserve you will enter the new way of measuring that
you ever know just before. The author explained their strategy in the simple way, and so all of people can
easily to recognise the core of this reserve. This book will give you a lots of information about this world
now. To help you see the represented of the world within this book.

David Wolverton:

Exactly why? Because this Scrum For Dummies is an unordinary book that the inside of the book waiting for
you to snap this but latter it will distress you with the secret the item inside. Reading this book adjacent to it
was fantastic author who all write the book in such awesome way makes the content on the inside easier to
understand, entertaining approach but still convey the meaning entirely. So , it is good for you because of not
hesitating having this anymore or you going to regret it. This excellent book will give you a lot of benefits
than the other book get such as help improving your skill and your critical thinking means. So , still want to
hold up having that book? If I have been you I will go to the reserve store hurriedly.

Jason Scott:

As we know that book is important thing to add our information for everything. By a reserve we can know
everything we would like. A book is a group of written, printed, illustrated or perhaps blank sheet. Every
year was exactly added. This reserve Scrum For Dummies was filled in relation to science. Spend your extra
time to add your knowledge about your technology competence. Some people has different feel when they
reading a book. If you know how big advantage of a book, you can truly feel enjoy to read a guide. In the
modern era like today, many ways to get book that you simply wanted.
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