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While scores of strategic management books have been written, many books fail to take into consideration
the influences that shape and constrain managers’ ability to formulate and execute well-thought out
strategies. Demystifying Your Business Strategy acknowledges and harnesses those influences, providing
practitioners with a helpful new approach to developing and maintaining a competitive advantage.

In this book, David Lei and John W. Slocum offer readers a comprehensive overview of the drivers of
evolutionary advantage, recognizing that sources of competitive advantage for any organization will
necessarily shift and evolve in response to changes in the industry environment. Demystifying Your Business
Strategy also offers practical insights on how to spot "inflection points" of strategic transition and identify
signals that indicate when an organization needs to develop a new source of competitive advantage.

With in-depth discussion of the four different types of business strategies that many firms pursue and the
strategic disciplines that support them, this book can provide significant insight and direction to managers at
all levels within an organization.
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From reader reviews:

Francisca Varney:

Demystifying Your Business Strategy can be one of your starter books that are good idea. Most of us
recommend that straight away because this publication has good vocabulary that may increase your
knowledge in language, easy to understand, bit entertaining but delivering the information. The writer giving
his/her effort that will put every word into enjoyment arrangement in writing Demystifying Your Business
Strategy but doesn't forget the main level, giving the reader the hottest and also based confirm resource facts
that maybe you can be considered one of it. This great information can easily drawn you into brand-new
stage of crucial thinking.

Angel Sutton:

Do you really one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try
and pick one book that you find out the inside because don't judge book by its include may doesn't work is
difficult job because you are afraid that the inside maybe not while fantastic as in the outside look likes.
Maybe you answer may be Demystifying Your Business Strategy why because the wonderful cover that
make you consider in regards to the content will not disappoint an individual. The inside or content is usually
fantastic as the outside or perhaps cover. Your reading sixth sense will directly make suggestions to pick up
this book.

Jonathan Carney:

With this era which is the greater man or who has ability in doing something more are more precious than
other. Do you want to become one of it? It is just simple method to have that. What you have to do is just
spending your time not very much but quite enough to have a look at some books. On the list of books in the
top list in your reading list is definitely Demystifying Your Business Strategy. This book which can be
qualified as The Hungry Hillsides can get you closer in growing to be precious person. By looking right up
and review this publication you can get many advantages.

Tanya Caggiano:

As a college student exactly feel bored for you to reading. If their teacher questioned them to go to the
library or even make summary for some book, they are complained. Just small students that has reading's
internal or real their pastime. They just do what the educator want, like asked to the library. They go to
presently there but nothing reading very seriously. Any students feel that reading is not important, boring and
also can't see colorful pictures on there. Yeah, it is for being complicated. Book is very important in your
case. As we know that on this period, many ways to get whatever we wish. Likewise word says, ways to
reach Chinese's country. Therefore this Demystifying Your Business Strategy can make you feel more
interested to read.
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