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Allcorn and Diamond argue that the workplace has become ever more threatening to employees, and that
they respond by creating psychological defenses that make the workplace ever more dysfunctional. To keep
organizations competitive and sustain the value of their stock, management demands constant improvements
in their employees' performance, but often the result is just the opposite of what management wants. Allcorn
and Diamond explore this process in depth, and introduce a comprehensive and internally consistent,
psychologically informed model of human development and behavior, one that explains for the first time the
nature of the psychologically defensive workplace. In doing so, they challenge readers to think
systematically about the psychological side of the workplace and to understand the importance of dealing
effectively with employee defensiveness. The result is an authoritative study with valuable lessons and
immediate benefits for corporate executives, and for scholars and researchers in organizational behavor in
the academic community.

Allcorn and Diamond's model is applicable to understanding five aspects of the workplace: first, how
individuals respond to its stresses and anxieties; second, the psychologically defensive nature of
interpersonal relationships at work; third, what the psychologically defensive group processes are; fourth, the
dynamics of psychological defenses; and fifth, how the model is used to understand the connection of all
organizations to the larger society in which they are imbedded. The authors' goal is to help management
understand what actually is going on in today's workplace, the consequence of downsizing and other cost-
reduction initiatives, and how important it is for management for relieve the problems they cause.
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From reader reviews:

Jack Cluck:

The book Managing People During Stressful Times: The Psychologically Defensive Workplace can give
more knowledge and also the precise product information about everything you want. So why must we leave
a very important thing like a book Managing People During Stressful Times: The Psychologically Defensive
Workplace? Some of you have a different opinion about e-book. But one aim this book can give many facts
for us. It is absolutely right. Right now, try to closer with your book. Knowledge or facts that you take for
that, you are able to give for each other; it is possible to share all of these. Book Managing People During
Stressful Times: The Psychologically Defensive Workplace has simple shape however you know: it has great
and big function for you. You can appear the enormous world by wide open and read a book. So it is very
wonderful.

Arthur Walker:

Information is provisions for anyone to get better life, information nowadays can get by anyone from
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider whenever those information which is inside former life are challenging be find than now is taking
seriously which one is appropriate to believe or which one the actual resource are convinced. If you receive
the unstable resource then you obtain it as your main information there will be huge disadvantage for you.
All those possibilities will not happen in you if you take Managing People During Stressful Times: The
Psychologically Defensive Workplace as the daily resource information.

Thomas Taylor:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them
household or their friend. Do you realize? Many a lot of people spent that they free time just watching TV, or
even playing video games all day long. If you would like try to find a new activity here is look different you
can read a book. It is really fun to suit your needs. If you enjoy the book which you read you can spent the
entire day to reading a reserve. The book Managing People During Stressful Times: The Psychologically
Defensive Workplace it is very good to read. There are a lot of people who recommended this book. They
were enjoying reading this book. If you did not have enough space to deliver this book you can buy the
actual e-book. You can m0ore easily to read this book through your smart phone. The price is not too
expensive but this book offers high quality.

Scott Hicks:

The book untitled Managing People During Stressful Times: The Psychologically Defensive Workplace
contain a lot of information on the item. The writer explains your ex idea with easy technique. The language
is very straightforward all the people, so do certainly not worry, you can easy to read that. The book was
compiled by famous author. The author will bring you in the new era of literary works. It is easy to read this



book because you can read more your smart phone, or program, so you can read the book throughout
anywhere and anytime. In a situation you wish to purchase the e-book, you can open their official web-site
along with order it. Have a nice examine.
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