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"Co-leadership...is a tough-minded strategy that will unleash the hidden talent in any enterprise. Above all,
co-leadership is inclusive, not exclusive. It celebrates those who do the real work, not just a few charismatic
often isolated leaders who are regally compensated for articulating the organization's vision." -David A.
Heenan and Warren Bennis

Today's heads of big companies are as recognizable to us as the most popular entertainers or sports stars, but
the heart and soul of every organization are those leaders below the CEO. Today's celebrity CEO has become
either a figure head or an egomaniac, and often too public a personality to get the real work done. That work
is done instead by teams of leaders-exceptional deputies who forge great partnerships to maximize both
organizational and personal success.

Heenan and Bennis believe we must look beyond the Bill Gateses of the world to understand what makes an
organization excel. Written for CEOs, managers, and anyone else interested in modern organizations, this is
the first comprehensive study of co-leaders and their often quiet power. Exhaustively researched and
illustrated with memorable anecdotes and lively stories, Co-Leaders examines a dozen great partners such as
Steve Ballmer of Microsoft, Bob Lutz of Chrysler, Bill Guthridge, coach of the University of North Carolina
basketball team, and Anne Sullivan Macy, Helen Keller's teacher.

The changing nature of corporate leadership has seen the emergence of a new Silicon Valley model of
success, where boss and subordinate seem more like peers with the spotlight on great partnerships. Talent,
not title, is the source of power at a growing number of hot high-tech companies. In these collegial, non-
hierarchical organizations, today's deputy can become tomorrow's CEO simply by taking his or her
breakthrough idea and walking out the door. Good ideas belong, initially at least, to the people who have
them, not to the company and not to the boss which is why this new egalitarianism isn't just a matter of style-
it's a question of survival. Co-leaders know both the executive and subordinate experience, making them
better adapted to the needs of the new millennium where men and women who can command and follow will
prove to be the greatest assets of any organization.

Co-Leaders is intended for everyone who aspires to make his or her organization great. By showing the
enterprise through the eyes of inspired deputies, this book reveals how both organizations and individuals
can benefit from a more inclusive, less celebrity-oriented definition of leadership. This groundbreaking book
argues for a new paradigm: gifted leaders and their talented co-leaders working together to make their
organizations stronger, more nimble, more equitable...and ultimately more successful.

David A. Heenan is a trustee of the Estate of James Campbell, one of the nation's largest landowners with
assets valued at over $2 billion. A former senior executive with Citicorp and Jardine Matheson, Heenan has
served on the faculties of the Wharton School and the Columbia Graduate School of Business. A Wharton
Ph.D., he is the author of The New Corporate Frontier and The Re-United States of America, and his articles
have appeared in the Harvard Business Review, The Wall Street Journal, and The New York Times.

Warren Bennis is Distinguished Professor of Business Administration at the University of Southern
California and a consultant to multinational companies and governments throughout the world. Often
referred to as "the guru of modern management," he is one of the preeminent authorities on leadership.



Author of over a dozen books, including the best-sellers Leaders and On Becoming a Leader, Bennis's
insights have fundamentally shaped the way we think about leaders today.
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From reader reviews:

Joseph Chandler:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to understand everything in the world. Each book has different aim or goal; it means that publication has
different type. Some people experience enjoy to spend their a chance to read a book. These are reading
whatever they take because their hobby will be reading a book. Why not the person who don't like looking at
a book? Sometime, particular person feel need book once they found difficult problem or maybe exercise.
Well, probably you will need this Co-Leaders: The Power of Great Partnerships.

Marla Fiske:

The book Co-Leaders: The Power of Great Partnerships make you feel enjoy for your spare time. You can
use to make your capable much more increase. Book can being your best friend when you getting strain or
having big problem with your subject. If you can make studying a book Co-Leaders: The Power of Great
Partnerships being your habit, you can get more advantages, like add your own personal capable, increase
your knowledge about some or all subjects. You may know everything if you like open up and read a e-book
Co-Leaders: The Power of Great Partnerships. Kinds of book are several. It means that, science book or
encyclopedia or other people. So , how do you think about this e-book?

Gordon Lipsky:

Spent a free time for you to be fun activity to try and do! A lot of people spent their free time with their
family, or all their friends. Usually they performing activity like watching television, about to beach, or
picnic within the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your free time/ holiday? May be reading a book could be option to fill your no cost
time/ holiday. The first thing you ask may be what kinds of e-book that you should read. If you want to
attempt look for book, may be the reserve untitled Co-Leaders: The Power of Great Partnerships can be good
book to read. May be it could be best activity to you.

Donald Oakes:

Do you have something that you want such as book? The publication lovers usually prefer to pick book like
comic, short story and the biggest you are novel. Now, why not hoping Co-Leaders: The Power of Great
Partnerships that give your satisfaction preference will be satisfied by means of reading this book. Reading
behavior all over the world can be said as the means for people to know world a great deal better then how
they react towards the world. It can't be mentioned constantly that reading behavior only for the geeky man
or woman but for all of you who wants to possibly be success person. So , for all of you who want to start
examining as your good habit, you could pick Co-Leaders: The Power of Great Partnerships become your
own personal starter.
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