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Practical tools to develop nurse leaders and inspire staff

This resource outlines the most definitive principles of leadership development, taking nurse managers from
standard supervisors to inspiring leaders.

A Practical Guide to Leadership Development uses practical examples to highlight important leadership
competencies as a way to help healthcare leaders meet the challenges of today's healthcare systems. The
competencies were developed with input from top professional societies, including the American
Organization of Nurse Executives. The book covers leadership competencies such as:

- Effective communication and relationship management
- Mentorship, coaching, and professional development
- Change management and project leadership

In an industry of increasing competition and clinical staffing issues, it's important to raise the standard of
professional nursing development at your facility. Rely on A Practical Guide to Leadership Development to
cultivate a healthy nursing environment, boost retention, and develop your future leaders.

Take a look at the Table of Contents:

Chapter 1: Leadership dimensions and processes
Chapter 2: Knowledge of the healthcare environment
Chapter 3: Competencies: Professionalism and business skills
Chapter 4: Systems thinking: Big thinking for local success
Chapter 5: Communication
Chapter 6: Building a positive work environment
Chapter 7: Professional development
Chapter 8: Change management and project leadership
Chapter 9: Retention strategies: Retaining the best, leaving the rest
Chapter 10: Succession planning

Who should buy this book?

A Practical Guide to Leadership Development: Skills for Nurse Managers is the perfect resource for



nurse managers, CNOs, DONs, nurse educators, directors of education, and staff development
specialists.
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From reader reviews:

Luis Ray:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the book entitled A Practical Guide to Leadership Development: Skills for Nurse Managers
(Core Skills for Nurse Managers). Try to make the book A Practical Guide to Leadership Development:
Skills for Nurse Managers (Core Skills for Nurse Managers) as your good friend. It means that it can to get
your friend when you feel alone and beside associated with course make you smarter than before. Yeah, it is
very fortuned for you personally. The book makes you far more confidence because you can know anything
by the book. So , let's make new experience along with knowledge with this book.

Scott Anderson:

Reading a reserve can be one of a lot of pastime that everyone in the world adores. Do you like reading book
so. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of new data.
When you read a guide you will get new information since book is one of a number of ways to share the
information or even their idea. Second, reading a book will make anyone more imaginative. When you
reading a book especially fictional works book the author will bring you to imagine the story how the
characters do it anything. Third, you can share your knowledge to other folks. When you read this A
Practical Guide to Leadership Development: Skills for Nurse Managers (Core Skills for Nurse Managers),
you are able to tells your family, friends as well as soon about yours book. Your knowledge can inspire
others, make them reading a e-book.

Clarence Bowen:

The book untitled A Practical Guide to Leadership Development: Skills for Nurse Managers (Core Skills for
Nurse Managers) contain a lot of information on this. The writer explains the woman idea with easy
technique. The language is very simple to implement all the people, so do certainly not worry, you can easy
to read it. The book was compiled by famous author. The author gives you in the new age of literary works.
You can read this book because you can keep reading your smart phone, or product, so you can read the
book throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can start their
official web-site along with order it. Have a nice learn.

Jose Johnson:

Do you like reading a publication? Confuse to looking for your best book? Or your book had been rare? Why
so many problem for the book? But any people feel that they enjoy intended for reading. Some people likes
reading through, not only science book but novel and A Practical Guide to Leadership Development: Skills
for Nurse Managers (Core Skills for Nurse Managers) or perhaps others sources were given information for
you. After you know how the great a book, you feel want to read more and more. Science book was created



for teacher or perhaps students especially. Those books are helping them to bring their knowledge. In
different case, beside science publication, any other book likes A Practical Guide to Leadership
Development: Skills for Nurse Managers (Core Skills for Nurse Managers) to make your spare time much
more colorful. Many types of book like this.
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