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Every day, seemingly intelligent and successful companies make headline news for poor decisions that can
cause their business to stumble and make many of us scratch our heads in wonder. Why would such a
successful business make "that" strategic decision? Neil Smith, with more than 20 years of experience
leading large-scale performance improvements, reveals the hidden barriers that limit excellent companies
from reaching their potential, and cause even the smartest managers and leaders to falter. During his
experience transforming some of the top global businesses, Smith has identified 8 barriers that exist in every
organization and prevent them from implementing literally thousands of ideas to improve the way they work:

Avoiding Controversy

Poor Use of Time

Reluctance to Change

Organizational Silos

Management Blockers

Incorrect Information and Bad Assumptions

Size Matters

Existing Processes

Rich with anecdotes and case studies, Smith identifies the ways in each of these barriers interrupt your own
business. He then outlines a fast and proven process in which 12 principles of business transformation can
break down the processes that hold companies back. What Smith offers his readers is the same thing he
offers every day to the major companies he works with, A PROMISE that by following his insights, the
company will be able to increase communication, simplicity, and profit to levels never before attainable.

Throughout the book, Dr. Richard Levak has contributed personality and organizational insights that shed
light on why an individual or an organization behaves in contrary ways giving you a better sense of why
these internal walls exist and how to be aware of your actions in your day to day life.
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From reader reviews:

Teresa Jones:

Throughout other case, little men and women like to read book How Excellent Companies Avoid Dumb
Things: Breaking the 8 Hidden Barriers that Plague Even the Best Businesses. You can choose the best book
if you'd prefer reading a book. Providing we know about how is important any book How Excellent
Companies Avoid Dumb Things: Breaking the 8 Hidden Barriers that Plague Even the Best Businesses. You
can add know-how and of course you can around the world by the book. Absolutely right, due to the fact
from book you can know everything! From your country until finally foreign or abroad you can be known.
About simple point until wonderful thing you are able to know that. In this era, you can open a book or
perhaps searching by internet unit. It is called e-book. You may use it when you feel fed up to go to the
library. Let's read.

Ramiro Alvarez:

As people who live in the actual modest era should be change about what going on or info even knowledge
to make them keep up with the era that is always change and advance. Some of you maybe may update
themselves by looking at books. It is a good choice for yourself but the problems coming to you is you don't
know which one you should start with. This How Excellent Companies Avoid Dumb Things: Breaking the 8
Hidden Barriers that Plague Even the Best Businesses is our recommendation to make you keep up with the
world. Why, since this book serves what you want and need in this era.

Steven Purdy:

You can spend your free time to read this book this e-book. This How Excellent Companies Avoid Dumb
Things: Breaking the 8 Hidden Barriers that Plague Even the Best Businesses is simple bringing you can
read it in the park, in the beach, train and also soon. If you did not have got much space to bring typically the
printed book, you can buy often the e-book. It is make you simpler to read it. You can save the particular
book in your smart phone. Therefore there are a lot of benefits that you will get when one buys this book.

Joseph Kidwell:

Do you like reading a book? Confuse to looking for your selected book? Or your book had been rare? Why
so many concern for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book but also novel and How Excellent Companies Avoid
Dumb Things: Breaking the 8 Hidden Barriers that Plague Even the Best Businesses or even others sources
were given knowledge for you. After you know how the truly amazing a book, you feel want to read more
and more. Science guide was created for teacher as well as students especially. Those textbooks are helping
them to put their knowledge. In other case, beside science reserve, any other book likes How Excellent
Companies Avoid Dumb Things: Breaking the 8 Hidden Barriers that Plague Even the Best Businesses to
make your spare time considerably more colorful. Many types of book like this.
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