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The emphasis here is to explore the key issues influencing the culture, strategies and management operations
of professional practices. The focus is upon established practices from growing ones to large international
firms in the built environment. A key aim of the book is to promote aspects of management by function and
activities, with discipline acting as context rather than the primary focus.

The book is structured into sections around 3 main themes: managing the organisation; and managing
specific issues that affect operations, and a third section reflects upon management from practitioner
experience.

Section I: 'Managing the organisation' looks at how the history of the firm creates both opportunities and
rigidities for developing the practice, in terms of culture and market position, strategies and implementation,
financial, marketing and HR management.

Section II: 'Managing specific strategic and tactical issues' looks at how these affect approaches a discipline
and operational processes in practices. These issues compliment those covered in Section I.

Section III: 'Reflecting on practice' covers experience of those in practice and top practitioners detail how
they are addressing key issues in their practice and for their discipline. Each chapter by a practitioner has a
postscript from academic authors to make links back to research on theory and application.

Addresses the key issues facing practice managers●

Collects latest research from leading academics●

Offers comment on current practice from top practitioners●
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From reader reviews:

David Gaytan:

The guide untitled Managing the Professional Practice: In the Built Environment is the book that
recommended to you to learn. You can see the quality of the guide content that will be shown to an
individual. The language that writer use to explained their ideas are easily to understand. The copy writer
was did a lot of analysis when write the book, therefore the information that they share to you personally is
absolutely accurate. You also could get the e-book of Managing the Professional Practice: In the Built
Environment from the publisher to make you far more enjoy free time.

Jennifer Phinney:

Your reading 6th sense will not betray a person, why because this Managing the Professional Practice: In the
Built Environment guide written by well-known writer who really knows well how to make book that may
be understand by anyone who have read the book. Written throughout good manner for you, dripping every
ideas and creating skill only for eliminate your own hunger then you still skepticism Managing the
Professional Practice: In the Built Environment as good book not simply by the cover but also by the content.
This is one guide that can break don't ascertain book by its cover, so do you still needing an additional sixth
sense to pick this!? Oh come on your studying sixth sense already told you so why you have to listening to
another sixth sense.

Alice Winfield:

Reading a book to be new life style in this season; every people loves to study a book. When you examine a
book you can get a wide range of benefit. When you read publications, you can improve your knowledge,
due to the fact book has a lot of information upon it. The information that you will get depend on what sorts
of book that you have read. If you would like get information about your research, you can read education
books, but if you want to entertain yourself look for a fiction books, these kinds of us novel, comics, as well
as soon. The Managing the Professional Practice: In the Built Environment offer you a new experience in
reading through a book.

Judy Yelle:

A lot of reserve has printed but it is unique. You can get it by online on social media. You can choose the top
book for you, science, amusing, novel, or whatever by searching from it. It is referred to as of book
Managing the Professional Practice: In the Built Environment. You can contribute your knowledge by it.
Without causing the printed book, it could add your knowledge and make anyone happier to read. It is most
critical that, you must aware about guide. It can bring you from one place to other place.
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